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Talk Overview:

1. Quick overview of my research activities
(see left) and approach to bidding over
the last two years. (10 funding
applications)

2. Focus on one of these bidding processes,
to give an overview of the process, and
to reflect on my experiences and insights
gained.

3. Provide a few takeaway thoughts to
consider when developing bids (things |
wish | knew two years ago!)



PhD. 2009 —12.

Manchester Institute for Research and
Innovation in Art and Design (MIRIAD),
Manchester Metropolitan University.
Doctoral Thesis: Automatic Synthesis of
Architectural Structures using an Evo-Devo
Approach to Design. Thesis advisors: Dr. Nick
Dunn (MSA), Prof. Martyn Amos (DRI) and
Prof. Keith Brown (MIRIAD). Funded by a
MIRIAD Doctoral Scholarship.

Postdoctoral Research Associate. 2013 — 15.
Manchester Metropolitan University,
Department of Computer Science and
Information Systems, Biological and Sensory
Computation Group.

Lecturer in Data Prototyping and
Visualisation. 2015 — Present.

Lancaster University, Lancaster Institute of
the Contemporary Arts, Imagination Lab.
























Part 2: The sandpit












Part 3: Post-sandpit



Chatty Factories

£1.8M

Funder: EPSRC, New Industrial Systems Sandpit,
Manufacturing the Future Theme

Team: Cardiff (PI), Lancaster, Edinburgh, Nottingham, Essex
Start Date: February — March 2018

36 months, 5 institutions, 5 investigators, 1 project
manager, 5 postdocs + several PhDs



Summary and Key Insights:

1.

Really take time to understand the call — what do they want to fund?

. Make your message and value proposition clear — simple and snappy may help here!
. Start with the Workplan! — clearly communicate what you want to do and how you will approach it.

. Ask the hard questions early on — my favourite is: “what is the worst thing about this idea?”

“Make the proposal so compelling they have to shortlist it!” (Gordon Blair, Lancaster Uni.)

. As an ECR either go for “a big bit of a small pie, or a small bit of a big pie” to build your track

record and experience.

. Small grants are great for building networks! Networks are really important for larger grants.
. Look at other proposals, and become part of the AHRC (or other) peer-review college if you can.

. You will get proposals rejected. You will think that those proposals were brilliant and definitely

should have been funded. You will get frustrated with the process! Keep going.
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