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The project aims to identify if, 
where and how design research 
might enhance policy-making 
through greater citizen 
involvement.      
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Powering 

Policy

Dr Anna Whicher 
Cardiff Met

Design is a 
user-centered 
approach to 

problem-solving

Traditional policy 
process often 

exclude citizens

Policy Labs
Design for 

Policy Toolkit

Jointly creating 
policy with citizens

Engagement 
events & academic 

outputs



The toolkit will be developed with 
Cabinet Office Policy Lab, HMRC 
Policy Lab, Welsh Government 
Innovation Team and Northern 
Ireland Innovation Lab.
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Design for Policy 
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Public policy – is applied problem-solving formulated 
in the name of public demand.
 

Policy design is applied, creative problem-solving 
engaging users and stakeholders at multiple stages 
of the policy process.
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Policy Labs are multidisciplinary 
government teams developing public 
policies and public services using 
innovation methods to engage citizens 
at multiple stages of the development 
process. 
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“Let’s forget the McDonald’s vision for Labs. 
They are all different depending on the local 
culture. There is no blueprint.”

Stephane Vincent, Director, 27e
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Policy Labs use a range of methods, including but not limited to:

- Design (Service Design, Policy Design, User-centred Design, 
Design Thinking, etc)
- Behavioural insights/economics
- Randomised control trials 
- Data science (Big data, Dynamic systems modelling)
- Digital R&D
- Co-production (Co-creation, Co-design)
- Ethnography
- Nudge/Lean

The three dominant approaches are:
- Design, Data, Digital
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What is the difference 
between a traditional policy 
process and a design-led 

policy process? 
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What is the policy 
design process?  
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TOOLS
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Problem Definition
Stakeholder Mapping
Persona
Policy Mapping
User Research Framework

How to use this tool
To be completed by the core project team, facilitated by the project lead. 

Using post-it notes identify what you know has happened at each stage of 

the policy design process.

When to use this tool
Use this tool to investigate how the policy has 

been designed at the briefing stage of projects.

Designed by PDRWWW.PDRONLINE.CO.UK | HMRC | Toolkit

Policy Mapping
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Thank you!

awhicher@cardiffmet.ac.uk
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