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towards a big ambition
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to make it happen!
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seminars

a strong research culture

annual
conference
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a diverse research communi



let’s start!

1 crafting situated services

meaningful design tor social
innovation with textile artisan
communities w



M top-down one—§ie-fits-qll design
;!'jfor services is ineffective
to address the diverse needs

of local communities
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literature
review

conceptual
framework

scoping
study

theoretical
proposition

research process

to explore how service design can activate
communities to transition towards sustainable futures

2
participatory
case evaluation
studies study
methodological impact, relevance
framework transferability

contribution,
limitations,
future work

discussion &

conclusions




scoping study

OCcus group + Interviews
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theoretical proposition

challenges opportunities

endangered heritage craft generational divide systemic thinking cross-collaborations
misunderstanding artisans & designers synergy designers & artisans social enterprises
capitalistic model low access to capital technological progresses
outsourced manufacturing  IP issues remanufacturing loops
environmental info & labels marketing strategies fair-trade storytelling

misperception of qquality over-consumption

manifesto

Deeply embracing aesthetic at systems level, shifting from styles to meanings: ‘less bad is not ‘good’; ‘being’ vs. 'having'.
Disrupting the fast fashion, through a slow craft, grounded on beauty, quality, know-how, longevity, locality.
Thoroughly syncronising the handmade and the digital as tools to innovate our aesthetic and ethics.
Challenging the ‘business as usual, making all the assets in the value chain flourish.

Interconnecting textiles to their wholeness, closing the loop of resources: materials, processes, people, places.
Holistically restoring the ecosystem, but also our human, social and cultural systems.

Empowering local textile artisans’ communities, sharing resources, skills, time as a collective wisdom.
Weaving an enabling ecosystem and sustaining innovations at glocal level.

Making the intangible tangible and perpetuating our immaterial heritage.

Designing: understanding, storytelling, sense-making, co-creating, activating.

Mazzarella, F., Escobar-Tello, M.C., & Mitchell, V. (2016). Moving Textile Artisans’ Communities towards a Sustainable Future — A Theoretical Framework. In: Proceedings
of DRS2016: Design + Research + Society — Future-Focused Thinking. 27-30 June 2016, Brighton, UK: University of Brighton. Vol. 10, pp. 3961-3982.



nottingham case study

developing an initial methodological framework for
bridging from visions for the future fo situated services
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crafting a sustainable future

co-designing
a sustainable
future for

nottingham
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sharing values to encourage drawing on local knowledge
community resilience to situate the intervention

resilience¥ locale
co-designing Py ) L building an authentic
a situated service activating narrative to raise
proposition ® i meaningful ‘ people’s awareness
situated service L socna! j awareness
. innovation
building a middle-up-down sharing a meaningful vision
support network of stakeholders for sustainable futures
collaboration vision

Mazzarella, F., Mitchell, V., & Escobar-Tello, M.C. (2017). Crafting Sustainable Futures. The Value of the Service Designer in Activating Meaningful Social Innovation from
within Textile Artisan Communities. In: The Design Journal, 20: sup 1, S2935-52950. DOI: 10.1080/14606925.2017.1352803.



cape town case study

reviewing the initial methodological framework,
and further developing the application process




design ethnography

scoping a meaningful intervention
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Mark Rautenbach

Mielie

info@mielie.com

Adri Schutz

Mungo retail@mungo.co.za Stuart Holding
Philani info@philani.org.za Marielle Graham
Photoganic victoria@photoganic.co.za Victoria Romburgh

field notes

contacts list




story-listening & -telling

eliciting tacit knowledge into new narratives

1. How do you describe yourself and your business?
2. What drives you to pursue your textile artisanal business?
3. What is the value proposition behind your artisanal business?

. How did you learn your textile practice?
How long have you worked in this sector?
How much confident do you consider yourself in this practice?

N
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4. How many people do you work with, and what kind of collaborators are they?
5. What factors have driven the formation of your collaborations?

6. What are the key features of your community of practice?

7. What is your role within the community?

8. Where do you collaborate with your community?

9. Are you part of any digital community of textile artisans?

10. What is the geographical scale of your community of practice?

How do you keep your skills up to date?
Which keywords could you use to define your own product identity?
What cultural values do your products convey?
To which extent do your products reflect a local aesthetic?
To which extent do your products respond to intemational consumer tastes?
. How do you approach local textile traditions?
10. How do you innovate your practice?
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Where do you get your material supplies? Is textile making your main activity? If not, what is your main activity?
‘What kind of fibres do you use? How do you manage your business?
‘What kind of yarns do you use? How many products do you manufacture monthly, on average?
‘What kind of fabrics do you use? What are your main expenses?
Where did you get your production equipment? What is the average range of price of your products?
What kind of making tools do you use? Is your business economically self-sustainable?
‘What production phases do you manage? Where do you sell your products?
‘What type of products do you manufacture? What type of packaging do you use ?
What is the designed life cycle of your products? How do you communicate your business?
What end-of-life practices do you pursue? What is your main target customer?

contextual interview cards photo-story



sensemaking
making sense of sustainable futures

future look like for you . ; P ; :
: : manufacturing production scale  supply chains contribute 1 e vaneuaaan
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co-creation
co-creating situated services
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roundtable discussion

‘ou’rlining an action plan

8408 Maszuraly B
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showcasing the efforts scaling up the impact

Mazzarella, F., Mitchell, V., May, A.J. & Escobar-Tello, M.C. (forthcoming). Weaving the Threads: Service Innovation with Textile Artisan Communities. In: Proceedings of
ServDes 2018: Proof of Concept. 18-20 June 2018, Milan, Italy: Politecnico di Milano



crafting situated services

o cultural insider e sensemaker
o storyteller

roles
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methods
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evaluation study

Interviews

contribution

Roles of service designer for social innovation
Anthropological approach to service design
Situated services

Bridge between two service design domains
Application of service design to artisanship

relevance

Alleviating the designer’s ‘parachuting’ approach
Crafting sustainable futures
Activating local legacies

transterability

Any vulnerable community

| 1 1'0 h O N S Public service organisations

Going beyond the toolkit
Implementing the services
Evaluating the social innovations
Adopting and diffusing the framework



contribution
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to turther understand the cultural and critical value
of an anthropological approach to service design
for social innovation and sustainability

to adopt and adapt an anthropological
framework for crafting situated services
for sustainable futures



dissemination

support
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what have | experienced?

am blfl ON  be ambitious, at least you will get somewhere

CU I'iOS”y the more you know, the more you want to know
flexibil Ity be resilient, things never go fo plan
relations we are not alone navigating this iourmney, be gratefu
wellbei NG be mindful, meditate

qua | ify aim high, but accept it when it is good enough

FOMO VS. JOMO ..... enjoy, and let it go...



where am | now?

July

graduation

February
thesis submission
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fingers crossed ;-)

» Francesco Mazzarella

X F.Mazzarella@lboro.ac.uk
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