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DESIGN

Design Action Plan Project: Overview PAN

« 2 Year AHRC funded project

* Funding of £578,000 with collaboration with Cardiff Metropolitan University
and partnership with the UK Designh Council

 Aim: to develop an action plan optimising the strategic use of design in the
public and private sectors in the UK for maximum societal and economic
benefit.

Manchester Cardiff
‘ Arts & Humanities Metropolitan Metropolitar Design
Research Council University WP University Couricil
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DESIGN

Design Action Plan Project: Methodology AN

Discover Define Develop Deliver
Scoping and Data Validation of Analysis,
Understanding Collection Interim Findings Synthesis &

Dissemination

5. Data 7. Refinement
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& analysis findings

1. State-of- 3. Exploratory
the-art  participatory
literature review  workshops

8. Dissemination,
recommendations
& legacy
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sense check
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DESIGN

Funding Application ATON

24+ months in development

* Framing of research ideas radically changed (evolution and revolution)
* Institutions changed

e Team members changed

* Partners critical... but personnel changed
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TOWARDS A NATIONAL CESIGN STRATEGY FOR, THE UK: DEVELOPING A
BLUEPRINT FOR DESIGN-DRIVEN INNOVATION
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DESIGN

Funding Application ATON

RQ: How can the case be made for a UK National Designh Strategy? (17
October 2014)

RQ: Is there a case for a UK National Design Strategy and Action Plan?

RQ: What is a National Design Strategy and what evidence base is required
to support its development?

RQ: What constitutes a National Design Strategy and what evidence base is
required to support its development?

RQ: What are the opportunities offered by the strategic use of design as a
driver for innovation in the UK and how can these best be realised?

RQ: What does an action plan for the strategic use of design in the UK look
like?
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(HESTER, 535'“' e Introduction | Application | Project Management (Pl) | Work as RA



DESIGN

Funding Application ACTON

RQ: Can a design action plan, jointly developed with expert stakeholders, lead
to the strategic use of design in the UK?

RQ: Can a design action plan, jointly developed with expert stakeholders,
enable the strategic use of design in the UK?

RQ: How can a design action plan, jointly developed with expert stakeholders,
promote the strategic use of design in the UK?

RQ: How can an action plan for design, jointly developed with expert
stakeholders, best promote the strategic use of design in the UK?

RQ: How can an action plan for design, jointly developed with expert
stakeholders, best promote the use of design in the UK and thus influence
decision-makers to embrace desigh more effectively as a strategic resource?
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DESIGN
ACTION

Funding Application PLAN

* RQ: How can an integrated action plan for design, jointly developed with
expert stakeholders, go beyond existing approaches and achieve greater
awareness and application of design as a strategic resource in the UK? (26
April 2016, C4S v37)

 Aim: To develop an integrated action plan optimising the strategic use of
design in the public and private sectors in the UK for maximum societal and
economic benefit.
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Funding Application
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ACTION

PLAN

explore aspirations, dnvers and
barners; develop, evaluate and

use sunvey findings to generate debate,
implicafions and recommendations for

validate research insights the strategic use of design
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PDESIGN

Funding Application ATON

 Numerous documents, pro-formas, portals, etc.
* Finances

* Pathways to Impact

* Justification of Resources

* Technical Summary

» Letters of support

* CVs

* And then you wait 9 months!

 But you get a Pl Response after 6
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Project Management as PI

DESIGN
ACTION

PLAN

explore aspirations, dnvers and
barners; develop, evaluate and

use sunvey findings to generate debate,
implicafions and recommendations for

validate research insights the strategic use of design
Workshops »{ Thought Leadership Panels

A Exploration l
ofconcepts | ¥ | ¥y W
Design Action Plan ‘Conceptual F K’ | Design |
esign on Flan cvoncepiual Framewor : Action Plani
Elicitation A A brremmmmmneneeeee

¥ of data
elicit slakeholder Telephone Survey
athtudes and beliefs and

the rationale for these

Interviews & Online Forum

v 1

Literature Review

contex! for research, idenlify
hamiers and challenges facing
design at the national and
regional level

» generate evidence indicating the

“state-of-the-nation’ in tenns of the strategic
use of design across the UK's regions
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DESIGN

Project Management as PI ACTON

 The euphoria... and the realisation!!!

* Translation from what you wrote to what you need to do
* Recruit staff

* Understand the team dynamic

* Lead and be led

* Provide support where needed

* Me managed

 Have an eye on the targets, phases and outputs
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PESIGN

Working as Research Associate: Background ACTION

PLAN

Mechanical Engineering

Industrial Design

Desigh Researcher
(Commercial/Academic)

PhD in Design Innovation —

Research Associate
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DESIGN

Working as Research Associate: Responsibility e

Research Role:
* Data collection, analysis and synthesis: primary and secondary

* Leading or co-authoring Project report, Conference and Journal manuscripts

Project Management Role:

e Assisting planning and day-to-day management of the project
* Liaising with external stakeholders and collaborators

* Organising research activity (e.g. workshop, interviews etc.)

* Preparing regular meetings with Pl & other team members

Munchustar
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DESIGN

Concluding thoughts ACTON

e Think if this is for you now?

 Don’t be scared... but be ready for some hard work
e Its tough

e Speak to your colleagues

e Speak to your peers

* Look for opportunities and discuss, discuss, discuss

* Its exciting and exhilarating if successful!

rl Munchurtar
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Thank you.

Contact: Dr Jea Hoo Na, j.na@mmu.ac.uk

Professor Martyn, martyn.evans@mmu.ac.uk

Follow us on Twitter: @Plan4Design



